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A

Faculty Activities

Approved April 13, 2013

Section A-1

In principle, the College encourages faculty research and participation in professional,
educational, and public activities beyond the classroom, and it is the responsibility of the
Faculty member to determine that such activities do not interfere with the fulfillment of
his or her other obligations to the College.

Section A-2

The faculty member is obligated to keep the College informed of major outside
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2. If the individual has been a member of the Faculty for two or more years, at least
12 months prior to the date of termination of his or her appointment.

Section B-3

Visiting appointments terminate as described in the appointment letter without further
notice of non-renewal.

Section B-4

Once a faculty member has acquired academic tenure, the presumption of both the
Faculty and the College is for continuation of service from year to year in the absence of
written notice to the contrary. The College will provide annually a statement of the salary
established for the ensuing year and, as occasion requires, written notice of promotions
and of other specific changes of terms, such as approval of leaves.

Section B-5

Except for matters covered by Section B-3 above, the College shall notify all Faculty
members not later than May 15 of each year concerning their status for the next
academic year, including rank and (unless unavoidable budgetary conditions forbid)
prospective salary.

Section B-6

A faculty member may ask the Committee on Advancement and Tenure to reconsider
any decision affecting employment status pursuant to Article VII, Section 5 of the
Constitution. A policy describing procedures for any such reconsideration shall be
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C

Sabbatical Leaves and Leaves of Absence

Approved April 13, 2013

Section C-1

Effective classroom teaching at Reed demands a serious, active engagement with the
scholarly materials of one’s field. The purpose of a sabbatical leave is to encourage
scholarship, research and/or creative endeavor so as to maintain and enhance
the intellectual quality of the Faculty and to help ensure thereby the highest quality
teaching. A sabbatical leave is defined as one semester or one year of Reed College
employment at full pay, without teaching or administrative responsibilities and devoted
to independent inquiry and/or creative endeavor. (For the purposes of Section C the
term “sabbatical leave of one semester at full pay” shall be interpreted to include
sabbatical leave of one year at half pay.)
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Section C-4

In unusual circumstances, a sabbatical period may occur earlier or later than the
normally scheduled semester or year of eligibility (as described in Section C-3).
Requests for early or late sabbatical leave must be based on clear and compelling
reasons having to do with departmental or programmatic staffing or extraordinary
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pending subsequent submission of extramural proposals to CAPP and certification
by CAPP. The Dean of the Faculty will annually provide a list of recognized funding
entities, and will work closely with CAPP and individual departments to ensure that the
list is appropriately inclusive and up to date. In cases where it is unreasonable to expect
the faculty member to apply for extramural grant support – for example, in disciplines
where such support is entirely unavailable – the Dean of the Faculty will work closely
with CAPP and the individual faculty member to find an approach that may successfully
address the spirit of this requirement. CAPP will have the final decision as to whether a
faculty member’s extramural applications for support are sufficient – in terms of the type
of support requested, the purposes for which the support are sought, and the relative
standing of the extramural entity – to make the faculty member eligible to apply for a full
year sabbatical at full pay. In the event that extramural grant applications submitted to
CAPP under this program are successful, the College’s financial support for the faculty
member’s sabbatical will in all cases be reduced by an amount equal to the total amount
of support that the faculty member will receive from extramural entities for salary and
benefits (excluding extramural funds explicitly designated for summer salary). However,
all sabbatical-eligible faculty are entitled (subject to the provisions of Section C-2) to one
semester of college-paid sabbatical regardless of extramural support. In the absence of
a research proposal that the Paid Leave Award Committee judges excellent, or if CAPP
determines that the individual has failed to certify that he or she is seeking appropriate
extramural support, the sabbatical period will in all cases be for one semester at full
pay.

Section C-7

In unusual circumstances, the Paid Leave Award Committee may consider a single
proposal from a tenured faculty member for two non-consecutive semesters of
sabbatical at full pay, the first of which would occur after six semesters of full-time
teaching at the College and the second of which would occur during one of the
subsequent semesters of the same sabbatical cycle for that faculty member. (This
modifies Section C-3 and Section C-4.) Eligibility to apply for two non-consecutive
semesters of sabbatical at full pay will be determined by the President in consultation
with CAPP, as described in Section C-2. Such applications will be approved only on
the basis of a research proposal submitted to the Paid Leave Award Committee and
judged excellent by that committee, as described in Section C-8, and only after a
determination by the CAPP (1) that the proposal is based on considerations involving
extraordinary and important research opportunities that require two non-consecutive
semesters of sabbatical at full pay instead of one full year of sabbatical at full pay and
(2) that such opportunities are sufficiently important to outweigh considerations of
curricular and pedagogical continuity that reflect the centrality of the College’s teaching
mission. Further, the Paid Leave Award Committee will consider and evaluate such
research proposals from only those tenured faculty members who successfully certify
that they are also seeking to obtain financial support from extramural funding entities,
following the same procedures, and subject to the same rules and limitations, described
in Section C-6.

Section C-8

Untenured faculty who request a one semester sabbatical leave at full pay and who are
eligible for this under Section C-5, and tenured faculty who request a full year sabbatical
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(or two non- consecutive semesters of sabbatical) at full pay and who are eligible for
this under either Section C-6 or C-7, must submit a full research proposal to the Paid
Leave Award Committee. A full research proposal must include:

1. A completed cover page.
2. A brief (300 word) description of the project, intended for a non-specialists

audience.
3. A detailed description of the relationship of the project (not to exceed 1500 words),

comprising both a specific statement of the hypotheses to be tested, the questions
to be answered, or the goals to be achieved and an account of the project’s
significance to the field, the curriculum, and the faculty member’s intellectual and/or
professional development.

4. A description of the relationship of this award to other possible sources of funding,
and the total funding required to complete the project.

5. A curriculum vitae and a summary of outcomes of recent leaves or summer
research projects.

6. Two letters of support. To the extent possible, letters should come from persons
with expertise in the relevant field or area of specialization. At least one of these
letters should come from outside of the institution.

The Paid Leave Award Committee will be appointed by the President with the approval
of CAPP and CAT. The committee will be composed of one representative from each
division of the College. One member of the committee shall be designated Chair by the
President with the approval of CAPP and CAT. Committee service will be for two year
terms, staggered for purposes of continuity. Faculty members planning to apply in any
given year for one semester sabbaticals under C-5 or for one year sabbaticals (or two
non-consecutive semesters of sabbatical) under either C-6 or C-7 are not eligible to
serve on the committee in that year.

Section C-9

Requests for unpaid leaves of absence may be granted by the President upon the
recommendation of CAPP. All such requests should be accompanied by a statement
from the faculty member's department -- and from the relevant Humanities staff and/
or interdisciplinary program, where appropriate -- regarding the curricular impact of the
proposed unpaid leave of absence. Requests for unpaid leave should be made in a
timely fashion so that the College has a reasonable opportunity to secure a satisfactory
replacement, if necessary.

Section C-10

A single continuous period of leave – composed of sabbatical and unpaid leave in any
combination – shall not exceed four semesters except in extraordinary circumstances
and in no event shall exceed six semesters. (This restriction does not apply to leaves
covered by Section C-13 and/or C-14.)

Section C-11

Any single period of leave of either one semester or one year in duration, and in any
combination of sabbatical and unpaid leave, must be both preceded and followed by
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at least four consecutive semesters of full-time teaching. Any single period of leave
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D

Resignations of Faculty Members

Approved April 13, 2013

Section D-1

A faculty member who contemplates resigning or is seriously negotiating other
employment shall not delay informing the College of his or her intentions longer than is
necessary to protect his or her rights and convenience in seeking employment.

Section D-2

A faculty member who concludes a binding agreement to accept employment elsewhere
is obligated to notify the College immediately.

Section D-3

Except in emergency situations, a faculty member is under obligation not to submit a
resignation less than six weeks before the end of spring semester to take effect at the
end of the academic year. If such a resignation is submitted, the College may refuse to
accept the resignation and the faculty member is obligated to conform to the College's
decision.

E

Retirement of Faculty

Approved April 13, 2013

Section E-1

Faculty members whose appointment began prior to September 1, 2001, and who retire
both after ten or more years as a member of the Faculty and at the age of fifty-five years
or above attain, upon retirement, the title “emeritus” or “emerita” and become eligible for
retiree benefits, as specified in written college policies concerning such benefits. Faculty
members whose appointment began on or after September 1, 2001, and who retire both
after twenty or more years as a member of the Faculty and at the age of fifty-five years
or above attain, upon retirement, the title “emeritus” or “emerita” and become eligible for
retiree benefits, as specified in written college policies concerning such benefits.

Section E-2

Emeritus members of the Faculty shall retain all normal faculty library privileges.
Emeritus members of the Faculty shall retain e-mail accounts as long as they wish,
and the College will make reasonable efforts to supply emeritus faculty with technical
computing support and, where appropriate and necessary, with equipment, according
to policies published in the Faculty Handbook. Where possible and desirable, according
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to mutual agreement among affected persons and departments, emeritus faculty
may retain certain laboratory facilities and research privileges. Emeritus faculty may
be principal investigators for research projects, and consonant with the efficient
allocation of staff resources, are entitled to assistance in applying for external grants.
In accordance with policies established by the Dean of the Faculty and published in
the Faculty Handbook, emeritus faculty may be assigned office space and may receive
secretarial support.

F

Complaints and Charges Brought against Members of the Faculty

Approved April 13, 2013

Section F-1
 
Preliminary Considerations and Procedures
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The Dean of the Faculty (or his or her designee) shall promptly discuss the
complaint and the response with the complainant and the accused faculty member.
A resolution of the complaint may be agreed to by the faculty member, the Dean of
the Faculty (or his or her designee), and the complainant. If no such agreement is
reached within ten working days after a complaint has been filed, the Dean of the
Faculty shall forward the complaint to the Chair of the Grievance Review Panel,
unless the alleged conduct appears to warrant fixed term suspension or termination
of tenure or of fixed-term appointment prior to expiration, in which case the Dean
shall consult with the Committee on Advancement and Tenure as to whether to
initiate proceedings under the provisions of Section H of these Rules of Procedure.
  

2. In the absence of or independent of a formal signed complaint, the Dean of
the Faculty (after informal inquiries and consultation with the Committee on
Advancement and Tenure), or the Committee on Advancement and Tenure
itself, may determine that an investigation of unprofessional conduct may be
warranted according to the procedures of Section G or Section H. Any informal
inquiries undertaken by the Dean or the Committee shall be strictly limited to
determining whether a formal investigation is warranted. If the Dean or the
Committee on Advancement and Tenure determines that possible charges do
warrant investigation according to the procedures of Sections G or H, the faculty
member in question shall promptly receive a written statement of the nature and
grounds of the possible charges to be considered and shall have five working days
from receipt of this statement in which to reply and to state his or her position. The
Dean of the Faculty and the Committee on Advancement and Tenure shall have
five working days from receipt of the faculty member’s reply to determine whether
the possible charges require investigation.
  
If the Dean of the Faculty and the Committee on Advancement and Tenure
determine that plausible grounds for investigation or adverse action do not exist,
the Dean of the Faculty shall immediately so inform the faculty member in writing.
If the Dean of the Faculty or the Committee determines that plausible grounds for
adverse action may exist, the Dean, the Committee, and the faculty member are
bound in good faith to seek an informal resolution of the matter among themselves
before formal steps are taken. If a resolution does not seem possible or is not
agreed to within fifteen working days of the determination that grounds for adverse
action may exist, and if the alleged conduct appears to warrant a sanction less than
fixed-term suspension or termination, such as a warning or reprimand, the Dean of
the Faculty shall promptly forward charges to the Chair of the Grievance Review
Panel. If the Dean of the Faculty or the Committee on Advancement and Tenure
determines that the alleged conduct appears to warrant fixed term suspension or
termination of tenure or of fixed-term appointment prior to expiration, then the Dean
of the Faculty or the Committee on Advancement and Tenure, whichever has so
determined, shall promptly initiate proceedings pursuant to Section H.
  

3. In the event that a hearing according to the procedures of Sections G or H overlaps
in time with a personnel review affecting title, salary, or term of service of the
accused faculty member, that review shall be suspended pending the final outcome
of those procedures.
  

4. In the event that a hearing according to the procedures of Sections G or H comes
about because of an allegation submitted to the Committee on Advancement and
Tenure, that allegation shall normally remain in the faculty member’s evaluation
file. In cases where such an allegation is discredited by a hearing that clears the
accused faculty member of wrongdoing, the Committee on Advancement and
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2. The Hearing Board shall conduct an investigation, call witnesses, and gather
information it deems necessary to assist it in reaching a determination as to the
merits of the allegations. Unless the Hearing Board concludes that the allegations
are without merit, it shall invite any parties to a dispute to appear before it and to
confront any adverse witnesses.

3. In any appearance before a Hearing Board, a complainant and the alleged offender
each have the right to be accompanied by not more than two advisers from within
the Reed Community, each of whom shall be a currently enrolled student or a
current member of the Faculty or Staff. No such adviser may participate in the
hearing as representing any party, or in any other way. Legal counsel, including
College counsel, shall not be permitted to observe or participate in any appearance
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Section H-1

Proceedings for termination or fixed-term suspension for a reason other than financial
exigency shall be carried out as follows:

1. Prior to or in lieu of Section H proceedings, the College and the faculty member
may agree to arbitration or mediation. If such a resolution of the matter cannot be
agreed upon, either the Committee on Advancement and Tenure or the Dean of the
Faculty, after consultation between them, may present formal charges against the
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herself, the College, or others is threatened by his or her continuance. Any such
suspension shall be with pay.

9. The Board of Trustees shall fix the financial arrangements with respect to
termination. In the case of tenured faculty, unless the grounds for termination
include personal conduct covered by Article VI, Section 1.C of the Constitution, the
individual shall receive 12 months' salary from the date of termination at his or her
prevailing rate. Fixed-term suspension shall normally extend over not more than
one academic year. Such suspension will be without pay or benefits, except for
health insurance benefits.

I

Proceedings for Termination because of Financial Exigency

Approved April 13, 2013

Section I-1

Proceedings for termination because of financial exigency shall be carried out as
follows:

1. The existence and extent of a bona fide financial exigency shall first be discussed
with the Faculty and all means of meeting the exigency shall be analyzed.

2.
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improving their scholarly competence. They accept the obligation to exercise critical
self-discipline and judgment in using, extending, and transmitting knowledge. They
practice intellectual honesty. Although professors may follow subsidiary interests,
these interests must never seriously hamper or compromise their freedom of
inquiry.

2. As teachers, professors encourage the free pursuit of learning in their students.
They hold before them the best scholarly and ethical standards of their discipline.
Professors demonstrate respect for students as individuals and adhere to
their proper roles as intellectual guides and counselors. Professors make
every reasonable effort to foster honest academic conduct and to ensure
that their evaluations of students reflect each student's true merit. They avoid
any exploitation, harassment, or discriminatory treatment of students. They
acknowledge significant academic or scholarly assistance from them. They protect
their academic freedom.

3. As colleagues, professors have obligations that derive from common membership
in the community of scholars. Professors do not discriminate against or harass
colleagues. They respect and defend the free inquiry of associates. In the
exchange of criticism and ideas professors show due respect for the opinions
of others. Professors acknowledge academic debt and strive to be objective in
their professional judgment of colleagues. Professors accept their share of faculty
responsibilities for the governance of their institution.

4. As members of an academic institution, professors seek above all to be effective
teachers and scholars. Although professors observe the stated regulations of the
institution, provided the regulations do not contravene academic freedom, they
maintain their right to criticize and seek revision. Professors give due regard to their
paramount responsibilities within their institution in determining the amount and
character of work done outside it. When considering the interruption or termination
of their service, professors recognize the effect of their decision upon the program
of the institution and give due notice of their intentions.

5. As members of their community, professors have the rights and obligations of
other citizens. Professors measure the urgency of these obligations in the light of
their responsibilities to their subject, to their students, to their profession, and to
their institution. When they speak or act as private persons they avoid creating the
impression of speaking or acting for their college or university. As citizens engaged
in a profession that depends upon freedom for its health and integrity, professors
have a particular obligation to promote conditions of free inquiry and to further
public understanding of academic freedom.

Appendix II

Resolutions Adopted by the Faculty Governing Conduct of Faculty
Meetings

Approved April 13, 2013

1. The practice of using a tabling motion to cut off discussion of an issue before the
Faculty is prohibited in meetings of the Faculty. (September 6, 1962)

2. New business may be introduced at special Faculty meetings by two-thirds vote
of those present, provided that a quorum of 60 percent of the Faculty not on
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leave or sabbatical is present when this procedure is invoked. The Clerk shall be
responsible for determining the existence of such a quorum. (September 29, 1969)

3. Regular and special meetings of the Faculty shall be considered to be closed to all
members of the community except those defined as Faculty in Article I, Section 1 of
the Faculty Constitution of Reed College. Other community members, for example
staff or students, may be invited to attend and participate as non-voting members
upon invitation by the Faculty. (March 30, 1970)

4. A Motion to reconsider shall require at least 48 hours written notice to the Faculty.
(December 7, 1970)

5. The Committee on Academic Policy and Planning shall report its findings and
recommendations to the Faculty on all matters except new courses before spring
vacation. (November 27, 1972)

6. A motion to ban smoking at Faculty meetings. (May 14, 1973)


